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Community Literacy Centre

Action Read Community Literacy Centre
34" Annual General Meeting Minutes
June 26, 2024 - 4:30pm

Present: Annie Lambkin (student), Brandi Phipps, Brenda MacDonald (staff), Carl Nigro,
Carol Brazil, Caroline Wickens, Chathuri Kahandawaarachchi, David Middleton,
Deborah Ironstand, Denise Hollingsworth, Dhrumil Shah (guest), Doris Mbeng, Greg
Ferrier, lliana Salgado, Jacques Mireault, James Gray, Jan Sherman (staff), Jane Tuer
(Project READ), Joanne Morant (staff), Jordan Bryenton, Joyce Allen, Judy Noonan,
Katey Bornath (on Zoom), Kathy Lambkin (guest), Kendra Dewar-McKinley, Kent Lewis,
Kim Monk, Kimm Khagram, Kira Matheson, Lacey Cameron, Leah Sadler, Lee Ann
Morris, Louis (guest), Lynda Lehman (staff), Lynn Veronneau (staff), Mary Ann Riley, May
Wayne, Mike Moss, Mira Clarke (staff), Natasha Talash, Paul Carter, Paula Marcelle,
Peggy Nigro (guest), Phil Sadler (guest), Ratilal Patoliya, Reema Patel, Rehana (Ester)
Easter, Robert Ciechanowicz, Robin Crank (Project READ), Shadia Helmi, Stephanie
Canton, Sue Bard, Suzanne Thomas (on Zoom), Terry Chau (Curtis Villar), Thom
Campbell (staff), Trace McKinley (guest), Tracey Wood, Trevor Lanure (guest), Tricia
Einman, Truly Nigro (guest), Ursula Hamann, Yonas Weldegebriel

Regrets: Benjamin Asrat, Beverly Green, Bruno Sengmany, Carmel McKenzie, Cheryl
Turner, Choun Ri, Christine Ngugi, Colleen Harper, David (Bob) Barrett, Emadeldin
Osman, Eric Gooderham, Eric Woodcock, Jeff Guitard, Joan Bennett, John Tarbush,
Junnivi Dedoroy, Kaleb Smith, Liwam Berhane, Lonny Howard, Marsha Wallace, Mitchell
Benoit, Paul Mesman, Purity Irusa, Sandy Rogers, Scott Everett, Somayah Radieian,
Sufen (Zoey) Liang, Tatyana Vengrzhanovskaya, Tom Noél, Ying Ding

Minutes: Lynn Veronneau Host: Kimm Khagram (Volunteer/ Board Chair)

1. Welcome and Territorial Acknowledgement — Kimm welcomed everyone to the 34"
Action Read Annual General Meeting (AGM). He introduced himself and Denise
Hollingsworth who he invited to read the Territorial Acknowledgement.

Territorial Acknowledgement: “As we gather, we are reminded that Guelph is
situated on treaty land that is steeped in rich Indigenous history, and is home to
many First Nations, Métis, Mixed Ancestry and Inuit people today. As members of
the Guelph community, we have a responsibility for the stewardship of the land on
which we live and work. Today we acknowledge the Mississaugas of the Credit
First Nation on whose traditional territory we are gathering.”

We recognize land acknowledgements such as these are merely a small step in
reconciliation and decolonization. To that end Action Read is committed to an
ongoing process and dialogue.
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2.

Community Literacy Centre

Introductions (Board of Directors and Staff) — Denise introduced the Action Read
members of the Board in attendance, followed by the Action Read staff.

Purpose of the Annual General Meeting (AGM) and the Agenda — Denise
explained the purpose of an agenda, the process of voting, how motions are “carried”
or not and who can vote. She then reviewed the 2024 AGM Agenda:

1) Welcome and Territorial Acknowledgement

2) Introductions (Board of Directors and Action Read Staff)

3) Purpose of Annual General Meeting (AGM) and meeting Agenda
4) 2023 Annual General Meeting (AGM) Minutes

5) 2024-2025 Financial Statements

6) By-laws

7) Annual Report

8) Elections

9) Awards and Thanks

10)Announcements and Close of Meeting

Kendra made a motion to accept the Agenda, Jacques seconded. All in favour,
motion passed.

Minutes from the 2023 AGM - The 2023 AGM minutes were sent out before the
meeting, so they were not read aloud. Kimm asked if anyone had any corrections or
concerns. None were brought forward. Carol made a motion to approve the 2023
AGM minutes, Trisha seconded. All in favour, motion passed.

Financial Statement 2023 — 2024 - Kimm asked Terry Chau of Curtis-Villar
Chartered Accountants to present the Financial Statement.

Terry presented the 2023-2024 Action Read Financial Statement, which can be found
on page 10 of the Annual Report. There was a short discussion, and all questions
were answered.

Joyce made a motion to accept the 2023-2024 Action Read Financial Statement.
Ursula seconded. All in favour, motion passed.

Judy made a motion to accept Curtis-Villar Accountants as the auditor for 2024-2025
fiscal year. Greg seconded. All in favour, motion passed.

Terry Chau drew a name for a door prize: Shadia Helmi was the winner.
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6. By-laws — Mira explained that the proposed by-law updates are intended to meet
new legislative requirements. She showed a short PowerPoint to explain what
by-laws are and why they are important.

The updates were prepared with the help of a lawyer. The Board of Directors
carefully reviewed all proposed changes. A summary of these was previously sent
out with the AGM notice for all to review.

The proposed changes include:

a) Name Change to By-law 2024

b) Updated language

c) ldentity statements removed

d) Membership classes

e) Approval of Audit

f) Nomination deadline

g) Qualifications to be a Board Member
h) Holding meetings online

i) Portfolios and Committees

Based on legal advice, the Identity Statements were removed from the 2024 By-law,
as they do not belong in the by-laws. However, they remain an important guiding
document for Action Read.

Leah made the motion to accept By-law 2024 as amended and presented. Kent
seconded. All in favour, motion passed.

Kent Lewis drew a name for a door prize: May Wayne was the winner.

7. Annual Report — Paul read the Annual Report. He reminded everyone that copies
were available at the meeting and it will be posted on the Action Read website.

Paul drew a name for a door prize: Tracey Wood was the winner.
8. Elections — Kimm reviewed the Board of Directors structure. He shared that 4
positions needed to be filled for this upcoming year are two Volunteer positions, one

Community position, and one Learner position.

e Volunteer Positions: The following candidates have come forward to fill the 2
Volunteer positions: Jacques Mireault and Mary Ann Riley.
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Each candidate introduced themselves and briefly explained why they wanted to
serve on the Board.

Greg made a motion to accept the nominations of Jacques Mireault and Mary Ann
Riley. James seconded. All in favour, motion passed.

Susan made a motion to accept the candidates as new Action Read Board members,
Greg seconded. All in favour, motion passed.

e Community Position: The following candidate, Phil Sadler, has come
forward to fill the Community Position. The candidate stood, introduced himself
and said a few words to why he wanted to serve on the Action Read Board.

Jacques made a motion to accept the nomination of Phil Sadler. Kent seconded. All in
favour, motion passed.

James made a motion to accept the candidate as a new Action Read Board member,
Denise seconded. All in favour, motion passed.

e Learner Position: The following candidate, Kim Monk, has come forward to
fill the Learner Position. Kim introduced herself and said a few words about her
journey with Action Read and why she wanted to serve on the Board.

Lacy made a motion to accept the nomination of Kim Monk. Brandi seconded. All in
favour, motion passed.

Kimm then asked for a motion to accept the candidate. Ursula made a motion to
accept the candidate as a new Action Read Board member. Natasha seconded. All in
favour, motion passed.

Kimm congratulated the new Board members and explained the Board Training
position. Anyone interested in this role should talk to him or Mira.

Kimm drew a name for a door prize: Ursula Hamann was the winner.

9. Awards and Thanks — Kimm thanked the many people who help make Action Read
a great place. As each award was given, their achievements and contributions were
shared, as listed in the Annual Report.

e Betty Bean-Kennedy Memorial Award for Outstanding Literacy Volunteer
— Presented by Leah Sadler to James Gray.

James spoke briefly about his time at Action Read and how difficult it will be to no
longer be part of it.
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10.

Community Literacy Centre

e Shirley Almack Leadership Award — Presented by Joanne Morant to Carl
Nigro.

Carl spoke briefly about his literacy journey at Action Read and the impact it has had
on his life.

e Doris Middleton Award — Presented by Jan Sherman and David Middleton to
Judy Noonan.

Judy spoke briefly about how thankful she is for the many people she has met
through Action Read. She shared how her work at Action Read has helped her speak
up for herself and support others.

e Action Read Community Award — Presented by Mira Clarke to Jane Tuer
(Project READ)

Jane spoke briefly about the valuable partnership with Action Read and the
tremendous work that has been done together to improve literacy skills in our
communities.

Announcements and Close of Meeting - Mira thanked Annie Lambkin, Action
Read’s student placement, for the great work she did at Action Read.

Kimm presented Mira with a plaque to celebrate her 20 years as Action Read’s
Executive Director. He thanked her for the outstanding work she has done for the
organization and the community. A short PowerPoint was shown to highlight some of
those special moments.

Brandi made a motion to close the 2024 Annual General Meeting, Greg seconded it.
All in favour, motion passed. Meeting adjourned at 6:00 pm.
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